Many thanks to Bryce and Sonnie for allowing us to use a copy of the painting from local artist Alice Tennant
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Happy St David’s Day everyone and welcome to Spring! Since our last
Newsletter it’s been a heady combination of wet, cold, dry and windy (and
repeat!). So let’s hope that with Spring officially here and with extended
daylight hours Winter will be properly behind us.

1. Jan - Feb ‘23 Trading

We are continuing to build on the great start we had after Siop Havards
became a community shop just one month before last Xmas. As we reported
in the January Newsletter, Xmas trading was tremendous and so far after 3
months we have impressively exceeded the comparative period for 2021 /22.

More details will be provided at our AGM later in March or early April — a date
for the latter will be announced shortly.

2. With Easter approaching......

It’s high time to ‘dust of your brushes’ and do those interior and exterior DIY,
cleaning and maintenance jobs you've been meaning to do all Winter —
Havards can help in lots of ways:

Sandpaper & wire brushes

A range of basic interior and exterior paint and stains

Paint brushes & paint brush cleaners

Cleaning materials for all the Spring ‘sprucing’ we’ll all be doing (of
course we will!)

e And if we don’t have it, we will do our very best to get it for you — at a
competitive price too

3. IT Repairs + NEW: Shoe Repairs

If you have a faulty mobile phone, tablet or laptop we still offer the opportunity
for expert diagnosis and repair. We use a local IT wizard to help put right most
of the challenges that have been presented.
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We are also offering a shoe repair service, again using local experts;
everything is charged at cost — we add nothing to the price quoted.

For both these repair services, please call John Harries on 07804 487642
to discuss and make arrangements.

4. Volunteer Co-ordinator

We can now officially announce that Newport based
Chantal Mathias has been appointed as Volunteer Co-
ordinator for Siop Havards. Chantal will share her hours
over 2 days a week, mainly Tuesdays and Thursdays,
working from home as well as in the store.

&= Chantal’s remit will be a mix of recruitment, training and
' motivation of volunteers, as well as working closely with
Betty and colleagues to establish the most efficient
working patterns to match the weekly workload,
particularly with the seasonal increases in Easter and Summer trading in
mind.

If you have any questions about volunteering at Havards, Chantal can be
reached at volunteer@siophavards.cymru or, if you’d like to complete an
application, either call in at Havards to pick up a form or click on the following
link: https://www.siophavards.cymru/volunteerform.html

5. We’re now recruiting for an Assistant Manager

As we envisaged in the business plan, we are now looking to recruit a part
time (20 hours/week) Assistant Manager to support Betty and her team. Call
into the shop to pick up more details of the job and what it would entail or
click the link below to Siop Havards’ website and download the details:

https:/ /www.siophavards.cymru/docs /JOB%20POSTING%20Assistant%20
Manager.pdf

If you or anyone you know are interested in this position, please send an
application to Chris Morgan secretary@siophavards.cymru — closing date for
applications is 14th March.

6. The Havards “100 Club”

We have joined a group of likeminded community organisations who operate
a regional lottery scheme, working closely with people in their community.
This is part of the ‘Community Assets Fund/Cronfa Asedion Cymunedol’
based in Narberth and is a LEADER funded project.

For a £5 per month investment (£60 per year) per, half would in effect be a
fund raiser for Havards and the majority of the balance would be a monthly
cash prize draw for those who join the Siop Havards 100 Club. Prizes would
range from £100 per month up to twice yearly £1000 draw!
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Look out for an announcement shortly for the launch: we hope many of you
will join in.

7. Minister’s Visit

On 18th February we were visited by Senydd member and Health Secretary
for Wales, Eluned Morgan. She was inspired to visit to hear more about how
we were successful in preserving the shop for the community and to hear how
the enterprise works.
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There's a full article and pictures in the Pembrokeshire Herald too.

8. And Lastly............

Our first AGM will be in March or April — we’ll confirm a date and a venue as
soon as we can.

Diolch/ Thank you for your continued interest and generosity;
it is very much appreciated.


https://pembrokeshire-herald.com/80923/community-take-over-of-local-shop-inspires-senedd-member/?fbclid=IwAR3clScVkDEF7h_VP4B5SAcB_z0eOjobQg2Pyk4JEnIuY53plPGC3vvJHj8

HOW TO INVEST
EXISTING INVESTORS:

Please pay the amount you are adding to your investment to our bank
account:

Bank Account Name: SHGT Community Benefit Society Limited

Sort code: 51-61-15

Account Number: 71765182

Reference: Please use your Membership number to help allocate your
payment correctly

Alternatively, if you’d prefer to send a cheque, please make this payable to
SHGT Community Benefit Society Ltd and post to our secretary:

Mr Chris Morgan, Coed Cadw, Felindre Farchog, Crymych,
Pembrokeshire. SA41 3UY

In both cases, please supply your Unique Membership Number as a
reference. There’s no need to fill in another form. All payments will be
acknowledged by email.

If you have forgotten your number, or have any questions, please send an
email to admin@siophavards.cymru or secretarv@siophavards.cymru

NEW INVESTORS:

Please go to https://siophavards.cymru/invest and complete a form on line
or pick up a form at Havards when you next visit.

Diolch/Thank you for your continued generosity — it is very much appreciated.
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ICLREEY 4

Diolch yn fawr i Bryce a Sonnie am ganiatau i ni ddefnyddio copi o'r paentiad gan yr artist lleol Alice Tennant

SIOP HAVARDS

SIOP GALEDWEDD 1af YM MHRYDAIN YM
MHERCHNOGAETH Y GYMUNED
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Dydd Gwyl Dewi Hapus pawb a chroeso it Gwanwyn! Ers ein Cylchlythyr
diwethaf mae wedi bod yn gyfuniad bendigedig o wlyb, oer, sych a gwyntog
(ac ailadrodd!). Felly gadewch i ni obeithio, gyda’r Gwanwyn yn swyddogol
yma a chydag oriau golau dydd estynedig, y bydd y gaeaf y tu 61 i ni yn llwyr.

1. Ion - Chwef ‘23 Masnachu

Rydym yn parhau i adeiladu ar y cychwyn gwych a gawsom ar 6l i Siop
Havards ddod yn siop gymunedol fis yn unig cyn y Nadolig diwethaf. Fel y
nodwyd gennym yng Nghylchlythyr mis lonawr, roedd masnachu dros y
Nadolig yn aruthrol a hyd yn hyn ar 61 3 mis rydym wedi rhagori'n sylweddol
ar y cyfnod cymharol ar gyfer 2021 /22.

Bydd rhagor o fanylion yn cael eu darparu yn ein Cyfarfod Cyffredinol
Blynyddol yn ddiweddarach ym mis Mawrth neu ddechrau mis Ebrill — bydd
dyddiad ar gyfer yr olaf yn cael ei gyhoeddi’n fuan.

2. Gyda’r Pasg yn agosau......

Mae’n hen bryd llwchwch eich brwshys’ a gwneud y tasgau DIY, glanhau a
chynnal a chadw mewnol ac allanol hynny rydych chi wedi bod yn bwriadu
eu gwneud drwy’r gaeaf — gall Havards helpu mewn llawer o ffyrdd:

e Papur tywod a brwsys gwifren

* Ystod o baent a staeniau mewnol ac allanol sylfaenol

* Brwshys paent a glanhawyr brwsh paent

* Deunyddiau glanhau ar gyfer yr holl ‘sbriwsio’ Gwanwyn y byddwn ni i gyd
yn ei wneud (wrth gwrs fe wnawn nil!)

* Ac os nad yw gennym ni, fe wnawn ein gorau glas i'w gael i chi — am bris
cystadleuol hefyd
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3. Atgyweiriadau TG + NEWYDD: Atgyweirio Esgidiau

Os oes gennych ffon symudol, tabled neu liniadur diffygiol rydym yn dal i
gynnig y cyfle i gael diagnosis arbenigol a thrwsio. Rydym yn defnyddio dewin
TG lleol i helpu i unioni'r rhan fwyaf o'r heriau a gyflwynwyd.

Rydym hefyd yn cynnig gwasanaeth atgyweirio esgidiau, unwaith eto gan
ddefnyddio arbenigwyr lleol; codir tal am bopeth — nid ydym yn ychwanegu
dim at y pris a ddyfynnir.

Ar gyfer y ddau wasanaeth atgyweirio hyn, ffoniwch John Harries ar 07804
487642 i drafod a gwneud trefniadau.

4. Cydlynydd Gwirfoddolwyr

Gallwn nawr gyhoeddi'n swyddogol bod Chantal Mathias
o Drefdraeth wedi’i phenodi’n Gydlynydd Gwirfoddolwyr ar
gyfer Siop Havards. Bydd Chantal yn rhannu ei horiau
dros 2 ddiwrnod yr wythnos, dydd Mawrth a dydd Iau yn
bennaf, gan weithio gartref yn ogystal ag yn y siop.

Bydd cylch gwaith Chantal yn gymysgedd o recriwtio,
hyfforddi a chymell gwirfoddolwyr, yn ogystal a gweithio’n
agos gyda Betty a chydweithwyr i sefydlu’r patrymau

4 gwaith mwyaf effeithlon i gyd-fynd ar llwyth gwaith
wythnosol, yn enwedig gyda’r cynnydd tymhorol mewn masnachu dros y Pasg
a’r Haf mewn golwg.

Os oes gennych unrhyw gwestiynau am wirfoddoli yn Havards, gellir cyrraedd
Chantal yn volunteer@siophavards.cymru neu, os hoffech gwblhau cais, naill
ai galwch heibio i Havards i gasglu ffurflen neu cliciwch ar y ddolen ganlynol:
https:/ /www.siophavards.cymru/volunteerform.html

5. Rydym nawr yn recriwtio ar gyfer Rheolwr Cynorthwyol

Fel y rhagwelwyd yn y cynllun busnes, rydym nawr yn edrych i recriwtio
Rheolwr Cynorthwyol rhan amser (20 awr yr wythnos) i gefnogi Betty a'i thim.
Galwch i mewn ir siop i gael mwy o fanylion am y swydd a beth fyddain ei
olygu neu cliciwch ar y ddolen isod i wefan Siop Havards a lawrlwythwch y
manylion:

https:/ /www.siophavards.cymru/docs/JOB%20POSTING%20Assistant%20
Manager.pdf

Os oes gennych chi neu unrhyw un yr ydych yn ei adnabod ddiddordeb yn y
swydd hon, anfonwch gais at Chris Morgan secretary@siophavards.cymru -
dyddiad cau ar gyfer ceisiadau yw 14eg Mawrth.

6. “Clwb 100” The Havards

Rydym wedi ymuno a grwp o sefydliadau cymunedol o'r un anian sy'n
gweithredu cynllun loteri rhanbarthol, gan weithio'n agos gyda phobl yn eu
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cymuned. Mae hyn yn rhan o’r ‘Cronfa Asedau Cymunedol’ yn Arberth ac yn
brosiect a ariennir gan LEADER.

Ar gyfer buddsoddiad o £5 y mis (£60 y flwyddyn) y flwyddyn, byddai hanner
mewn gwirionedd yn codi arian i Havards a mwyafrif y balans yn raffl ariannol
fisol ir rhai sy'n ymuno a Chlwb 100 Siop Havards. Byddai'r gwobrau'n
amrywio o £100 y mis hyd at £1000 ddwywaith y flwyddyn!

Gwyliwch am gyhoeddiad yn fuan ar gyfer y lansiad: gobeithiwn y bydd llawer
ohonoch yn ymuno.

7. Ymweliad y Gweinidog

Ar 18fed Chwefror cawsom ymweliad gan aelod Senydd ac Ysgrifennydd
Iechyd Cymru, Eluned Morgan. Cafodd ei hysbrydoli i ymweld i glywed mwy
am sut y buom yn llwyddiannus wrth gadw’r siop ar gyfer y gymuned ac i
glywed sut mae’r fenter yn gweithio.

Mae erthygl lawn a lluniau yn y Pembrokeshire Herald hefyd.

8. Ac yn olaf............

Bydd ein Cyfarfod Cyffredinol Blynyddol cyntaf ym mis Mawrth neu Ebrill —
byddwn yn cadarnhau dyddiad a lleoliad cyn gynted ag y gallwn.

Diolch/ Diolch am eich diddordeb parhaus a'ch haelioni;
mae'n cael ei werthfawrogi'n fawr.
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SUT I FUDDSODDI

BUDDSODDWYR PRESENNOL:
Talwch y swm rydych chi'n ei ychwanegu i'ch buddsoddiad i'n cyfrif banc:

Enw Cyfrif y Banc: SHGT Community Benefit Society Limited

Cod didoli: 51-61-15
Rhif y cyfrif: 71765182

Cyfeirnod: Defnyddiwch eich rhif Aelodaeth i helpu i ddyrannu eich
taliad yn gywir

Fel arall, os byddai'n well gennych anfon siec, gwnewch hyn yn daladwy i
SHGT Community Benefit Society Ltd a'i bostio at ein hysgrifennydd:

Mr Chris Morgan, Coed Cadw, Felindre Farchog, Crymych,
Pembrokeshire SA41 3UY

Yn y ddau achos, cyflenwi eich Rhif Aelodaeth Unigryw fel cyfeirnod. Does dim
angen llenwi ffurflen arall. Caiff yr holl daliadau eu cydnabod drwy e-bost.

Os ydych chi wedi anghofio eich rhif, neu os oes gennych unrhyw
gwestiynau, anfonwch e-bost i

admin@siophavards.cymru neu secretary@siophavards.cymru

BUDDSODDWYR NEWYDD:

Ewch i https://siophavards.cymru/invest a llenwi ffurflen ar lein neu godi
ffurflen yn Havards pan fyddwch yn ymweld nesaf.

Diolch/ Diolch am eich haelioni parhaus — fe'i gwerthfawrogir yn fawr.
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